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GENERAL


[135.21 and 23]

This manual sets forth MY COMPANY's procedures and policies that are acceptable to the Administrator of the Federal Aviation Administration.  This manual will be kept current with revisions as necessary.  One copy of this manual will be maintained in current form at the principal operations base.  A copy of this manual will be issued (including all changes and additions) to all flight crewmembers, maintenance personnel, and ground operations personnel.  All these recipients are required to keep their manual copy up to date with the changes and additions furnished to them.  All MY COMPANY flight, ground, and maintenance  personnel must use this manual in the conducting of all operations.  As required by FAR 135.293(a)(1), all pilots will be tested at least annually on their knowledge of this manual.

MY COMPANY has also furnished the North Carolina Flight Standards District Office of the Federal Aviation Administration with a current and complete copy of this manual.  The Director of Operations will furnish the FAA with all changes and additions to this manual in a timely manner.

MY COMPANY also keeps a current and complete copy of this manual in each aircraft.  The Pilot-in-Command will make this manual copy available to ground and flight personnel for their use when the airplane is away from home base.  The Chief Pilot is tasked with keeping the manual copies assigned to aircraft current.

Great care has been taken to assure that this manual is not contrary to any applicable Federal regulations, applicable foreign regulations, MY COMPANY's operating certificate, or MY COMPANY's operations specifications.  However, errors do sometimes occur despite all efforts.  If you find such a conflict, the regulation, certificate, or operations specification will take precedence.  You are required to bring any such conflict to the attention of the Director of Operations for correction.
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MANAGEMENT PERSONNEL


[135.23(a)]

MY COMPANY has appointed the following persons to the management positions listed:

Director of Operations
John R. Doe

Chief Pilot
Melvin Roe

Director of Maintenance
Joseph Bentwrench
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DUTIES AND RESPONSIBILITIES
Each of these people has the authority to act for MY COMPANY and, in his respective sphere, exercises operational control under FAR Part 135.77.  Their specific duties and responsibilities are:


Director of Operations

1.
Reports to the President.

2.
Supervises the Chief Pilot and other employees as directed by the President.

3.
Ensures that all flight operations are conducted safely and in compliance with all Federal Aviation Regulations, Operations Specifications, and Company policies.

4.
Has authority to act for the Certificate holder, including the signing of FAA correspondence and operations specifications.

5.
Communicates with the FAA Flight Standards District Office and the National Transportation Safety Board.  Files all required reports and documents.

6.
Devises revisions to this manual as needed, submits the proposed revisions to the FSDO, receives confirmation from the FSDO that the revisions are acceptable, and then distributes those revisions to all manual holders.

7.
Schedules aircraft availability, including scheduling the aircraft for required inspections.

8.
Coordinates with the Director of Maintenance the timely correction of mechanical irregularities and discrepancies.

9.
Hires and fires flight personnel.

10.
Manages the MEL Program.
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Chief Pilot

1.
Reports to the Director of Operations.

2.
Supervises flight crew personnel.

3.
Conducts or supervises all training activities of flight crew personnel.

4.
Advises the Director of Operations regarding the training of flight crew personnel.

5.
Assists the Director of Operations in formulating operations policies, coordinates those policies, and coordinates operations and training.

6.
Ensures that all aircraft are properly equipped for applicable operations.

7.
Disseminates information to all crewmembers pertaining to routes, airports, NOTAMS, NAVAIDS, company policies, and regulations.

8.
Maintains proficiency as Pilot-in-Command.

9.
Schedules flight crewmembers, including assigning Pilot-in-Command duties.

10.
Prepares and maintains proficiency records, pilot files, flight schedules, duty time records, reports, and correspondence pertaining to flight operations activities.

11.
Submits all reports regarding flight personnel to the Director of Operations.

12.
Keeps the aircraft copies of this Operations Manual current.

13.
Ensures that all flight crew personnel are certified and supervised according to the requirements specified in the Federal Aviation Regulations.
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Director of Maintenance

1.
Reports to the President.

2.
Is responsible for all maintenance and inspection personnel and signing of Part D of the Operations Specifications.

3.
Ensures that company aircraft are maintained in an airworthy condition.

4.
Ensures that all inspections, repairs, and component changes are accomplished in accordance with manufacturers or FAA approved procedures.

5.
Ensures compliance with maintenance procedures, airworthiness directives, service bulletins, service letters, and applicable Federal Aviation Regulations.

6.
Ensures all maintenance technicians are trained and current on the types of aircraft for which approved.

7.
Ensures that all maintenance technicians are certified and supervised according to the requirements specified in the Federal Aviation Regulations.

8.
Coordinates with maintenance contracting agencies when maintenance activities are being performed on company aircraft.

9.
Provides the Director of Operations with the current airworthiness status of the aircraft and the forecast down times to facilitate maintenance scheduling and insure timely deferral or correction of aircraft discrepancies.

10.
Maintains a close liaison with manufacturer's representatives, parts supply houses, repair facilities and the FAA.

11.
Makes available to maintenance personnel the necessary overhaul manuals, service bulletins, service letters, airworthiness directives, applicable sections of this manual, and any other required technical data.

12.
Maintains all necessary work records and logbooks, including certification in the aircraft permanent maintenance records that the aircraft is approved for return to service.

13.
Maintains the weight and balance records for all aircraft.

14.
Completes the required MRR and MIS reports and submits them to the Director of Operations for forwarding to the FAA.

COMPANY NAME
A-6/R-0/01-31-93
GENERAL OPERATIONS MANUAL

PIC/SIC

1.
Keep his or her assigned navigation charts current and up to date.

2.
Keep his or her assigned copy of this Operations Manual up to date.

3.
Report for duty not less than 30 minutes prior to dispatch time.  This is for the accomplishment of preflight inspections and paperwork.

4.
Notify the Director of Operations whenever the pilot may violate any rule due to being dispatched on a flight.

5.
Notify the Director of Operations whenever a medical deficiency exists that would affect the safety of flight.
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OPERATIONAL CONTROL

(This section on Operational Control can be used by those

operators not required to have a flight following system.)

1.
Operational Control is defined in FAR 1 as "the exercise of authority over initiating, conducting, and terminating a flight".  Operational Control is exerecised through both active and passive means.  Passive control consists of developing and publishing policies and procedures for operational control perconnel and flightcrews to follow in the performance of their duties and assuring adequate infirmation and facilities are available to conduct the planned operation.  Active control consists of making those decisions and performing those actions necessary to operate a specific flight such as crew scheduling, accepting charter flights from the public, reviewing weather and NOTAMs, and flight planning.

My Company is responsible for ensuring that both flightcrew and operational control employees comply with published policies and procedures.

2.
Operational Control systems vary with the type of operation authorized.  In accordance with company policy, the major responsibility for operational control is with the Director of Operations.  The Director of Operations may delegate the active control of flight to the pilot-in-command but always retains full responsibility.
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OPERATIONAL CONTROL

(This section on Operational Control can be used by those

operators required to have a flight following system.)

1.
GENERAL
Operational Control is defined in FAR 1 as "the exercise of authority over initiating, conducting, and terminating a flight".  Operational Control is exerecised through both active and passive means.  Passive control consists of developing and publishing policies and procedures for operational control perconnel and flightcrews to follow in the performance of their duties and assuring adequate infirmation and facilities are available to conduct the planned operation.  Active control consists of making those decisions and performing those actions necessary to operrate a specific flight such as crew scheduling, accepting charter flights from the public, reviewing weather and NOTAMs, and flight planning.

My Company is responsible for ensuring that both flightcrew and operational control employees comply with published policies and procedures.

A.
Operational Control includes, but is not limited to, the performance of the following functions:

-
Ensuring that only those operations authorized by the operations specifications are conducted.

-
Ensuring that only crewmembers trained and qualified in accordance with the applicable regulations are assigned to conduct a flight.

-
Ensuring that crewmembers are in compliance flight, duty, and rest requirements when departing on a flight.

-
Designating a pilot-in-command (PIC) for each flight.

-
Providing the PIC and flight control personnel access to the information necessary for the safe conduct of the flight (such as weather, NOTAMS, airport information).

-
Specifying the conditions under which a flight may be released  (weather minimums, flight planning, airworthiness of aircraft, aircraft loading, and fuel requirements).

-
Ensuring that each flight has complied with the conditions specified for release before it is allowed to depart.
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-
Ensuring that when the conditions specified for release cannot be met, the flight is canceled, delayed, or re-routed.

-
Monitoring the progress of each flight and initiating timely actions when the flight cannot be completed as planned, including diverting or terminating a flight.

B.
Operational Control systems vary with the type of operation authorized.  My Company is authorized to use a flight-following system.

When operating as an Air Carrier, My Company shall comply with the requirements of a flight following system.  In accordance with company policy, the major responsibility for operational control is with the Director of Operations.  The Director of Operations may delegate the active control of flight to other persons but always retains full responsibility.  The persons delegated to exercise active operational control are termed Flight Followers.

Within a flight following system the air carrier is not required to be able to establish direct radio contact with a flight while enroute.  The flight follower must, however, concur with the PIC that a flight can be conducted safely before the flight may be initiated.  This requirement necessitates a suitable means of communication between the flight follower and the PIC at each point of departure.

2.
DEFINITIONS
The following is a partial list of terms and definitions used by flight followers and other personnel in the daily operations of My Company.

A.
Alternate Airport - An airport which the flight follower or captain may designate to be used if weather conditions at the departure or intended destination are less than required.


When an alternate is required for a flight, that airport designated as an alternate for destination or as a takeoff alternate must meet the requirements for alternate airports in the operations specifications paragraph C55.

B.
Ceiling - The height above the ground or water of the base of the lowest layer of clouds that is reported as broken, overcast, or obscuration, and not classified as "thin" or "partial".  Partial obscuration (-X), thin broken (-BKN), and thin overcast (-OVC) do not constitute a ceiling.

C.
ETA - The estimated time of arrival of a flight at its intended destination.
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D.
Repositioning Flight - Relates to the movement of an aircraft on which no payload is carried, the purpose of which is to locate the aircraft at a point where passengers and/or cargo are to be boarded for revenue service.  The aircraft may carry a full crew complement and other non-revenue passengers as approved, but will not carry revenue payload under this classification.  A repositioning flight is normally operated under FAR Part 91.


A repositioning flight is not to be confused with a maintenance ferry flight.  The only correct reference to a ferry flight is when the authorization to operate is in accordance with a special ferry permit.

E.
Fuel Burn - The total burnoff of fuel from the departure airport to the destination airport and to land.  Included in this figure is pre-computed fuel for taxi to and from a given runway.  My Company uses some pre-computed fuel burns for frequently flown routes.  A s an alternative, fuel burns are agreed upon by the Captain and flight follower prior to the release of the flight.

F.
Jet Route - A federal airway extending upward from 18,000 feet MSL.  These are displayed on Jeppesen High Altitude Enroute Charts and are overlaid on Low Altitude Charts.  They are designated with the term, "Jet" and a number.

G.
Maintenance Ferry Flight - A maintenance ferry flight operating under the authority of the Director of Maintenance or his representative and applicable FAR's.  Such a flight must be issued a maintenance ferry flight authorization, specifying the limitations and conditions under which it is to operate.  A maintenance ferry flight is not to be confused with a repositioning flight.

H.
Minimum Fuel - The minimum allowable fuel for an aircraft's release on a particular flight segment.  This includes fuel to destination, then to the most didtant required alternate, required reserves, contingency, and fuel for start and taxi.  Known delays, diversions, etc. are considered in this figure.  Also included is fuel for acceleration, climb, cruise, descent, one instrument approach and missed approach, and the landing.

I.
Overwater Operations - Those flights conducted over any body of water beyond that point at which an aircraft is unable to glide to the shoreline of land when all engines fail.

J.
Extended Overwater Operations - Those flights conducted at a horizontal distance of more than 50 nautical miles from the nearest shoreline.

K.
Reserve Fuel - The amount of fuel required for an aircraft to fly at its normal cruising speed for 45 minutes after reaching the alternate/destination airport.

L.
Visibility - The distance in statute miles or fraction thereof ay which conspicuous objects can be readily identified.
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3.
FLIGHT FOLLOWING
Flight followers will be employees of My Company.  All flight followers must complete the Company Indoctrination and Training Courses.  My Company shall maintain current records for each flight follower which show compliance with FAR's relating to proficiency, and required training.

4.
FLIGHT FOLLOWER DUTIES
A.
No aircraft will be released unless it is in airworthy condition.  However, an aircraft may be released with inoperative or missing components in accordance with the Minimum Equipment List.  Consideration must be given to the number of MEL items in effect on any aircraft so that flight crew management is not compromised.

B.
The Flight Follower will coordinate and release FAR Part 135 operations and monitor FAR Part 91 operations.  They will be responsible for adherence to all applicable Federal and Company regulations and policies and will keep the Captain fully informed of all flight, traffic, and airport conditions pertinent to the safety and completion of the flight.

C.
The Flight Folower is responsible for solutions for operational problems, caused by cancellations, delays, diversions, and mechanical interruptions.

D.
Each Flight Follower on duty will remain on duty until each flight released by him has terminated or until properly relieved by another Flight Follower.

E.
A Flight Follower will check with crew scheduling as required prior to releasing any flight that the flight crew is within their legal rest, duty, and flight time limitations.

F.
The Flight Follower is responsible for flight planning, release generation, and flight following of each flight within his jurisdiction.

G.
The Flight Follower will maintain a current summary list of all inoperative or missing components on company aircraft.

H.
All aircraft departing a station for the purpose of revenue flight, must be authorized by an approved Flight Follower.

I.
Flights may only be released to an airport if the appropriate weather reports and forecasts or combination thereof indicate that the destination and alternate weather conditions at the estimated arrival time at each airport will be at or above authorized landing minimums.
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J.
No flight may depart unless both the Captain and the Flight Follower are thoroughly familiar with the reported and forecast weather and considering all factors and conditions.  The Captain and Flight Follower will signify their responsibilty by signing the Flight Release for FAR 135 flights.  The Flight Follower will provide the Captain the following information immediately prior to each fligt:

1)
All available weather reports and forecasts or subsequent changes thereto affecting the proposed flight.

2)
All current NOTAMs for origin, destination, and alternate airports, plus any enroute abnormalities that mat affect the proposed flight.

3)
All Sigmets or convective Sigmets affecting the proposed route of flight.

4)
Advisories of all anticipated adverse changes in the weather phenomena effecting the proposed flight.

5)
All inoperative or missing components on the aircraft to be flown and any restrictions that may apply.

6)
Any irregularities of facilities and services, even though a NOTAM has not been issued.

7)
Anticipated or known traffic delays.

8)
Field condition reports and braking action reports that might adversely affect the operation.

9)
Forecasts or reported icing conditions that exist, including the intensity thereof.

10)
Any information not discussed above, but having an adverse effect on a safe operation.

K.
No person may transfer the operational control of a flight in progress to another person exercising operational control, except when that person assuming operational control is thoroughly briefed on all aspects of the release and the associated conditions of the flight.

5.
FAR PART 91 OPERATIONS
A.
Aircraft operating under Part 91 of the FAR'S must be monitored  and operated as outlined under the General Operating Rules and Release Authority of this chapter.

B.
The following categories of flights will be considered as Part 91 operations:

1)
Test Flights;

2)
Training Flights;

3)
Ferry Flights-(maintenance only)

4)
Positioning Flights.

5)
Those Flights conducted solely for the owner of the aircraft.
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C.
Repositioning Flights;

The repositioning of aircraft to the next departure point due to weather, charter positioning, or operational consideration must be operated in accordance with the following conditions:

1)
Specific authorization is obtained for each flight from persons specified to have operational control.

2)
No passengers or cargo may be aboard except company employees and their equipment or any baggage.

3)
The crew must be current and qualified in accordance with FAR l35 for the type of aircraft and the duty position occupied.

D.
Deviation From Planned Release
The PIC is, during flight time, in command of the aircraft and crew and is responsible for the safety of the passengers, crewmembers, cargo, and airplane.  The PIC has full control and authority in the operation of the aircraft, without limitation, over the other crewmembers and their duties during flight time.

In the event that a diversion from the planned flight release occurs the PIC will, as soon as possible, notify the company by whatever means are available.  The aircraft may not proceed from the intermediate airport without without the concurrence of a Flight Follower and the issuance of a new release.

